OHS Committee

Conference Call

June 18, 2010, 9 a.m.

Agencies Participated
VOA, Baldwin Park, Palmdale, Bellflower, Inglewood, Garvey, Pomona, Foundation, CCRC, Norwalk-La Mirada, MAOF, Bassett, PACE, Montebello, ABC USD, and El Monte
LACOE Staff Participated  

Keesha Woods, Shirley Murray, Elizabeth Rodriquez, Phil Norris, and Luis Bautista
Discussion Items
· Summary of training – questions

· Quality framework

· Overview of tool was good and the tools must become staff’s right hand. Specific attention should be placed on guides as the questions are more specific.
· Agencies should prepare for an UNANNOUNCED visit and a visit SOONER rather than later.
· It is highly recommended that agencies answer each protocol question.  This assists in articulating processes and procedures and works to increase the degree to which staff are on the same page.  The Grantee will answer questions and place on the web page. 
· All documents and guidance that we will use is being placed on the web page http://www.prekkid.org/welcome.php 

· Oversight Committee document was handed out on June 17. Document makes reference to PRISM, disregard that.
· Purpose of Committee: ensure quality of services on an ongoing basis.

· Role/Responsibility for defining roles before and after review. 

1. LACOE will communicate asap when review dates are known.
2. Collaborative effort, open to suggestions, goals, keep peace of mind.

3. Keesha will be completing timelines/task by next week.  Encourage agencies to modify according to their needs. Timelines will be updated every week.  (link will be sent no later than Monday). 

4. Keep Admin. Team, Board, and PC informed! LACOE will be organizing training for all Board members along with superintendents and principals. Training for PC possibly in August. PC will have new members in October. Training for current members will occur in August and new members will occur in October. 

LACOE will provide ongoing support/reports ERSEA review going well, agencies will be receiving report soon. 
Agencies that were reviewed for 2009-2010 take feedback from file review and ensure 2010-2011 addresses any areas needing improvement. 
Certification for 2010-2011 needs to be done for all new children but not for returning children. 
If ERSEA support/training is needed, request it using form (Luis will be sending out the form). Use the same form for any T&TA needs involved for federal review.

Committees

The OQOC committee is basically all those present today during the call.  Most agencies listed directors and one additional person. If the appointed agency representative is not available to participate in the conference call, have another representative attend.

Communication Committee: makes contact with OHS and media. 

Logistics Committee: plan for weeks/days. Keesha will lead.

T&TA Committee: Luis and Velta. Schedule for T&TA, save the dates notices will be posted on website. Systems will be covered at Directors’ meeting.

Self Assessment Committee: sampling will be done, encourage agencies to do self assessment, check now with ongoing using the OHS 2010 protocol and guides. Encourage teachers to do daily visual inspection of classes.  Keep children safe at all times.

Boxes:

Protocol questions with supporting documents behind. Work document with all questions will be posted on website as soon as team is done with format. 

· GIM on ERSEA – became effective June 1 for 2009-2010. No need to go back to get income information.  For 2010-2011 returning children, no need to get income but need to have verification form.

· Returning over income need to recertified. New children, get income information and keep any new children who were enrolled prior to June 1, write statement saying “child was enrolled prior to new requirement.”

· Issue – GRS monthly attendance. Regulations require analysis of ADA if below 85 percent. Any program with ADA below 85 percent, go back and look at ADA by class and show staff’s efforts and follow up on absences.  ERSEA plan will need to include procedures for this. For analysis and follow up.

· There will be a new requirement coming up from Grantee about ADA and analysis.

· Review – Disabilities checklist, new forms? Forms were included on guidance. 

Questions
1. Will LACOE conduct ongoing monitoring reviews even though we have to prepare of OHS review?

Answer: Yes, scheduled reviews will continue.  It is recommended that agencies prepare for federal review and use same preparation format for LACOE’s review.  The Grantee will use the protocol and look at 09-10 program year.
2. Montebello – Fiscal year 2010, monitoring protocol and guidance, we will use this to prepare for review but if new protocol comes before review will LACOE change? 

Answer:  Only to the degree that it is necessary to make sure we are prepared.  LACOE does not expect major changes with the protocol, but does expect revisions to ERSEA and Fiscal.  We will summarize changes once they are known and disseminate to all agencies. 
3. Question: on previous review, reviewers did not look at documents in box.  Should they do this again as it is a lot of work. 
Answer: Betty - it was really useful to go through box preparation for agency and staff. Keesha responded saying preparing comments to questions will be optional, but preparing boxes will be mandatory. 

