OHS Committee

Conference Call

June 25, 2010, 9 a.m.

Agencies Participated
VOA, Baldwin Park, Palmdale, Bellflower, Inglewood, Garvey, Pomona, Foundation, CCRC, Norwalk-La Mirada, MAOF, Bassett, PACE, Montebello, ABC USD, and El Monte

LACOE Staff Participated  

Phil Norris, Ana Campos, Keesha Woods, Beverley Morgan-Sandoz, Elizabeth Rodriguez
Print documents for binder from website. Notes are also on website.

Agenda Items

1. Document format

2. Communication

3. Study Sessions – working on schedules

4. Board Training – August 17, evening – Boards, CEO’s, work on teleconferencing for Palmdale and Lancaster

Review Last Meeting
· Eligibility Reviews

· Some files are inconsistent in terms of completing filing out documents.  
· Recommendations to improve quality of record keeping will be forwarded to agencies. 
· Ineligible children enrolled will be addressing individually with each agency
· Great emphasis placed on ERSEA in the upcoming review.  Directors should really spend time knowing what is happening and ensuring they can back into Grantee numbers.  Grantee enrollment report will be placed on web for agencies to double check their records.  Remember, the grantee numbers came from GRS with the exception of Delta and Kedren’s realignment sites. 
· Agencies that received a visit from GAO should expect more time being spent on ERSEA at their agencies during the review.  
Logistics
· Everyone should be prepared for an unannounced visit sometime after October 1, 2010. This means a review team can show up at any location on a Monday morning without notice. 
· The dates submitted to Danya will be placed on website.  But be aware that none of these dates are confirmed.  
· Meetings will continue ongoing on Fridays.  Agencies that cannot participate can contact a core team member to update or read notes on web page. 
· Gaby Abarca receiving documents (pre-site) from agencies via flash drive or CD

Safe Environments

· Agenda item for next meeting

· Beverley will inform agencies of sampling next week

· We need to compile a list of agencies and sites that have been visited

· Checklist, OHS review guidance, program quality checklist

Suggestions from Others

· Staff meetings beginning to discuss protocol, procedures and other important information. 
· Familiarize self with guides

· Writing introduction letter to board members to stress importance

· Dr. Robles involved/facilitate with superintendents on August 17th.
Next Friday

· Tasks and timelines

· Safe environments schedule
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